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                               Working collaboratively 
                               Direct authority 
                               No direct authority - supporting role 
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Supervises and directs staff in 
supporting sector committees 

and other responsibilities 
-See staff structure below- Supports sector 

committees and activities 

Services Board 
Implements Decisions 

RSA Board 

RSA 
Exec Officer 

Comm. 
Rec 

Sector 

Operations and 
Administration 

 Advocacy 

 Leadership 

 Planning 

 Marketing 

 Service development 

 Communications 

 Staff Supervision 

 Systems 

 Asset management 

Governance and 
Finance 

 Risk management 

 Records 

 Policies 

 Procedures 

 Constitution 

 Meetings 

 Budgeting 

 Financial reporting 

 Monitoring 

Projects and 
Business 

Development 

 Manage existing projects 

 Seek new projects 

 Implement Business Plan 

 Review Strategic Plan 

 Respond to 
industry/member needs 

 Explore new 
opportunities for growth 

 Budgeting 

Aquatics 
Sector 

Fitness 
Sector 

Outdoor 
Rec 

Sector 
Trails 

Casual Staff 
 and 

Consultants 



 

Board 

Jenny Borlase 

Tues, Wed 10am – 3pm 

Fitness, Community 

Pania Rawlins 

Mon, Thurs 10am – 2pm 

Aquatics 

Donna Sullivan 

Marketing Contractor 

Executive Officer  

Rebecca Deans 

Mon, Tues, Thurs 9.30am – 
4.30pm 
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